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School Vision 
 

We strive to nurture students toward the well-being essential for 
successful learning.  This requires a safe, inviting environment that is 
inclusive, kind, and respectful while providing the necessary tools and 
support to promote purposeful, positive educational opportunities. 
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School Context 
 

We are the only middle school (grades 7-9) in the school district and 
our catchment area includes all of the North shore of Kamloops (except 
Westsyde); including Rayleigh, Heffley Creek and Sun Peaks.  
Approximately 28% of our students have Aboriginal Ancestry.  Our 
student population is particularly vulnerable according to the Social 
Services Index data.  We offer courses/programs that meet the needs 
of a diverse set of learners.  Our programs include District Resource 
Rooms, a modified CORE program, sports academies, daily math 
programs and Honours classes.  We have a strong Academic 
Intervention program, Learning Assistance Program and a “W.I.N.” 
(Whatever is Needed) program for students requiring additional 
academic and social/emotional support.  We offer an excellent 
Music/Fine Arts and Athletics program, providing our students with 
many opportunities to learn and perform outside of the curriculum 
time. 

 
 
 

School Goals 
 
1.  Students will improve their foundational skills (Reading, Writing and 
Math). 
2.  We will provide students with more opportunities to connect to 
their interests, school and community. 
3. We will develop adaptable learners with diverse skill sets, critical 
thinkers and problem solvers for an evolving society and workforce. 

 
 
 
 
 



Learning Partner Engagement Process 
 

We have engaged staff members (teachers and Certified Education 
Assistants) through participating in Instructional Rounds last year.  This 
year, we surveyed staff members and included them in a process to 
develop our school vision and prioritize our school goals.  We also 
surveyed students and led them through activities to obtain their 
feedback on what their learning should look like.  Parents had the 
opportunity to complete a school survey to indicate what they wish to 
see their students learn and which skills their children should have the 
opportunity to develop.  They indicated which School District goals 
(outlined in the strategic plan) they thought were most valuable.  
Furthermore, we had 133 parents participate in the ThoughtExchange 
survey. 

 
 

Goal 1: 
 
Students will improve their foundational skills (Reading, Writing and 
Math). 
 
 
Related District Strategic Plan Goal: 
 
Ensure each student acquires foundational skills and core 
competencies. 
 
 
Aboriginal Enhancement Agreement: 
 
To improve the educational success of all Aboriginal students and to 
continue to improve the literacy, numeracy and graduation rates of all 
Aboriginal students. 



Goal Rationale: 
 
Students need foundational skills to be successful now and in the 
future.  These skills, along with growth in thinking, and communication 
will be needed to be successful in their future personal and professional 
lives. 
 
 
Specific Support Frameworks: 
 
Students requiring assistance beyond their classroom are given a block 
of Learning Assistance where they are taught necessary skills and 
strategies.  CEAs are strategically placed in CORE academic classes to 
assist struggling learners.  Our Academic Intervention program requires 
students missing assignment or having incomplete assignments to 
attend during lunch hours and after school to get further instruction 
and assistance.  Our grade 7 students are enrolled in Writing 7, in 
addition to English 7.  Struggling students in Math are enrolled in Daily 
Math and receive instruction every day, as opposed to our regular 
linear schedule.  We also offer Honours English and Math classes to 
meet the needs of strong students. 
 
 
Data Related to Goal/Evidence: 
 
2017 FSA Data: 
 
75% of our students were meeting (69%) or exceeding (6%) 
expectations in Reading 
79% of our students were meeting (79%) or exceeding expectations in 
Writing 
72% of our students were meeting (65%) or exceeding (7%) 
expectations in Numeracy 



2016 FSA Data: 
 
65% of our students were meeting (61%) or exceeding (4%) 
expectations in Reading 
70% of our students were meeting (70%) or exceeding (0%) 
expectations in Writing 
48% of our students were meeting (46%) or exceeding (2%) 
expectations in Numeracy 
 

 
Strategies and Initiatives 

 
Staff Members:  Reading Power, developing benchmarks and common 
language to be consistent for students, school wide write of Non-Fiction 
Reading Assessment with all teachers participating in common marking 
of this assessment.  We will have a Literacy Instructional Leader 
position (Maribeth Adams) next year.  We will provide a professional 
learning opportunity for staff members in this area. 
 
Student Learning:  Literacy Circles with Teacher-Librarian, individualized 
reading groups with Learning Assistance Teachers, direct instruction of 
basic skills. 

 

 
Progress on Goal and Summary Comments 

 
We have already provided professional learning this past May on the 
topic of Reading Power.  Staff members were provided with tools and 
time to meet in subject areas to plan on improving instruction and 
learning.  We have posters with common language ready to be posted 
in each classroom in September.  We have posted a Numeracy 
Instructional Leader position and this teacher (Katie McCormack) will 
continue to meet with grade 7 CORE teachers and Math teachers to aid 
in instructional strategies.  



Theory of Action Statement 
 

If we improve our students’ foundational skills through providing staff 
with collaboration time and evidence based instructional strategies in 
these areas, then you will observe improvement and students engaging 
in direct instruction of reading and math across all subject areas.  You 
will see students completing tasks that develop and improve 
foundational skills in all classes and witness higher scores on FSAs, 
NFRAs and report cards. 
 
Goal 2: 
 
We will provide students with more opportunities to connect to their 
interests, school and community. 
 
Related District Strategic Plan Goal: 
 
District Priority #2:  Connect each student to their interests and 
passions. 
 
Aboriginal Enhancement Agreement:   
 
To increase students' sense of belonging, including sense of place, 
personal and cultural identity and self-esteem in a caring and safe, 
inclusive environment. 
 
Goal Rationale: 
 
We have an obligation to provide experiential and relevant learning 
experiences for our students.  Middle school students are curious and 
deserve opportunities to explore their interests and passions. 
 
 



Specific Support Frameworks: 
 
Provide professional learning community time in the timetable or at 
staff meetings to allow teachers to learn different pedagogies and 
share how to create these opportunities for students. 
Use our teacher-librarian and District Principal and staff of Trades and 
Technology to provide opportunities and strategies to connect students 
to interests, school and community.  We will organize a list of 
community people/resources that teachers can use to facilitate these 
learning opportunities.  We will provide money for field trips so that 
learning can occur outside of the classroom setting. 
 
Data Related to Goal/Evidence: 
 
The majority of students surveyed indicated that they wished they had 
more field trips, more “hands on learning.”  Students expressed an 
interest in different courses being offered (eg. Food Sustainability, 
Power Mechanics, Fit for Life vs. Traditional physical and health 
education).  As a result, we have changed the electives offered to 
students based on their course selections. 
 
Strategies and Initiatives: 
 
Staff Learning:  Organize a community fair (networking to create 
community connections), provide a list of guest 
speakers/presentations, organize for learning to occur in the 
community.  We will provide financial resources for transportation.  We 
will examine the possibility of changing our typical schedule on certain 
days to allow for personalized learning.  We will obtain a maker day kit 
and provide staff training for how to best use these kits.  We will 
provide staff members with opportunities to learn how to use Project 
Based/Inquiry based learning in the classroom.  We will increase the 
number of Chromebooks in the school for students to use. 



Student Learning:  Teach students the procedures of Project Based 
Learning, connect students to community services/resources, provide 
students with service learning opportunities with our community 
people, and provide leadership opportunities for our students and our 
feeder schools.  We will use online Global Education Networks, skype, 
presentations of learning and other opportunities to connect students 
to their interests and community. 
 
Theory of Action Statement: 
 
If we provide students with more opportunities to connect to their 
interests, school and community, then you will observe students being 
taught by many people in many learning environments and interacting 
with each other and many others inside their classrooms, schools and 
in community when we document our progress through student 
portfolios of learning, self-assessments of core competencies and 
presentations of learning. 
 
Progress on Goal and Summary Comments: 
 
We have secured two maker day kits and three more class sets of 
Chromebooks for next year.  We have continued our Explorations (PBL 
grade 8 cohort) for next year and implemented the “REAL Aboriginal 
Academy”:  Relational, Experiential, Authentic and Leadership.  This 
class is a PBL class that will give students the opportunity to learn the 
Social Studies curriculum, along with many traditional and cultural 
learnings of the local Secwepemc people.   Our Professional 
Development Committee will ensure that we provide our staff 
members with opportunities to learn about Project Based Learning and 
how to use it as a strategy to connect students to their interests.  We 
will provide time for teachers to observe colleagues using PBL and/or 
maker day kits so that more students will get these learning 
opportunities. 



Goal 3: 
 
We will develop adaptable learners with diverse skill sets, critical 
thinkers and problem solvers for an evolving society and workforce. 
 
Related Strategic District Plan: 
 
Priority 1:  Ensure each student acquires strong foundational skills and 
core competencies. 
 
Goal 1.1:  Students will demonstrate growth in the thinking, 
communication and personal/social competencies. 
 
Aboriginal First Peoples' Principles of Learning: 
 
Learning is holistic, reflective, experiential and relational.  Focus on 
connectedness, on reciprocal relationships and a sense of place. 
 
Goal Rationale: 
 
We need to develop students' thinking and communication skills so that 
they can thrive in an ever changing world and workplace.  They need to 
have the independence to work on their own and possess the skills and 
tools to collaborate with others. 
 
Specific Support Frameworks: 
 
We will have many opportunities for students to participate in Applied 
Design and Skills Technology courses.  All classes and teachers will be 
expected to provide learning opportunities that require these thinking 
and communication skills. 
 
 



Data Related to Goal/Evidence: 
 

Students will reflect on these skills (critical thinking, problem solving) in 
their self-assessment of the core competencies.  They will provide 
evidence of their growth in these areas. 
 
Strategies and Initiatives: 
 

Staff Learning:  Break out boxes used by many classes, CORE 7 teachers 
collaborate, teacher-librarian leads teachers through Inquiry process, 
Professional Learning Community time, team teaching partners develop 
tasks that require these skills.  We will introduce a CORE 7 Instructional 
Leader position. 
 

Student Learning:  Variety of options continues and expands (eg. 
Explorations, “REAL” Aboriginal Academy, ADST courses), Inquiry 
projects, maker days, presentations of learning, options to demonstrate 
learning 
 
Progress on Goal and Summary Comments: 
 

We have a CORE 7 Instructional Leader (Val Shannik).  Students are 
documenting their reflections of at least one core competencies in 
MyEdBC.  We have committed to providing a number of ADST courses 
next year, our Explorations class, and our “REAL Aboriginal Academy.” 
 
Theory of Action: 
 

If we develop adaptable learners with diverse skill sets, critical thinkers 
and problem solvers for an evolving society and workforce, you will 
observe students in learning situations that include doing tasks with 
each other that require these very skills when we document our 
progress through student/class blogs, photographs and student 
portfolios and/or Presentations of Learning. 



Professional Learning Plan 
 
 
 
Brocklehurst Middle School's staff members will be working through a 
Spiral of Inquiry lens in the 2017-2018 school year.  We will begin on 
the first day of school by reviewing our School Learning Plan and 
developing individual goals for the school year.  We will use each staff 
meeting to provide professional learning community time for staff 
members to develop strategies, collaborate and assess how we are 
doing in terms of our goals.  Our Instructional leaders will meet once 
per month to collaborate and gauge what our students and staff 
members need to continuing growing in terms of our school goals.  This 
feedback will guide the next month's staff meeting and Professional 
Learning Community time.  This process will determine our professional 
development days for the year.  This information will inform the 
school's administrative team, who will then inform their colleagues at a 
school district level.  We will use the three main questions in Spiral of 
Inquiry:  What is going on for our learners?, How do we Know? and 
Why does it Matter?   
 
The Spiral of Inquiry asks four key questions of students: 
 

1. Can you name two people in this setting who believe you 
will be a success in life? 

2. What are you learning and why is it important? 
3. How is it going with your learning? 
4. What are your next steps in learning? 


